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Name of project: ...........................................................................................................................
Preparing a business plan is essential for a successful start to your life in self-employment.  It doesn’t matter whether it is one, two or 20 pages long.  The important thing is that it sets out your goals, your business idea, how much capital you need – in principle, everything important information about your future enterprise.  Above all, your business plan should also state your financial requirements to help you talk to your bank, investors and subsidizing agencies.

(Please answer the following questions as best you can [use keywords].  If you need help, consult the notes or contact your Raiffeisen advisor.  If necessary, add enclosures.)

1. Summary


	Purpose of enterprise:

	

	

	Founded by (Name, Address):

	

	

	Planning stage:

	(  Just an idea          ( Planned on ……………       ( Already founded on ……………     

	

	Key numbers:

	Year 1
Year 2
Year 3
Turnover [cash receipts]
Profit/(loss) [surplus/(deficit)]
Employees
Investments
Existing own capital resources
Borrowing needs



2. The enterprise


	Below, briefly describe your idea, the product, the service:

	

	

	What value (added) will your project offer customers?  What sets it apart from other competitors?

	

	

	What are your medium to long-term enterprise goals?

	

	

	What will the company’s legal form be to begin with?  State the number of shareholders/partners and their names.

	


3. The market
	Describe the present situation and trends in your industry (changes, the role of innovation and technical progress, etc.) and your key market.  How will things develop in the future?

	

	

	

	Who are your prospective target customers (short term, long term)?

	

	

	

	Who are your rivals?  What are your strengths and weaknesses compared with the competition?

	

	

	


4. Production, operations, delivering services


	Describe the stage of development of your products or services?

	

	

	

	What is needed to get your products or services ready for the market (research and development, etc.)?

	

	

	

	Where is your enterprise based?  What investments are needed (land, buildings, machinery)?

	

	

	

	Do you need/have patents, licence agreements, brands?

	


5. Sales, distribution and marketing


	What is your marketing strategy (action to introduce your product, make it known, create market acceptance, make it attractive)?

Will you sell for a low price or by providing a better product or service, or is your advantage lower costs? 

	

	

	

	What sales and distribution channels are you planning to use?

	

	

	What sales promotional activities, advertising, public relations activities are planned?

	

	


6. Enterprise founder(s) and management

	Describe what makes you personally able to guide your project to success (education and training, experience, capital resources, etc.) and what makes your co-founders able to do so (attach résumés and career histories):

	

	

	

	

	Which partners/management personnel are still required?  Are they available?

	

	

	

	What areas of your business will you be outsourcing to third parties?

	

	


7. Opportunities and risks


	Describe your enterprise’s opportunities: 

	

	

	

	What basic risks exist (rivals, the market, competition, technology, time, etc.)?

	

	

	

	What are you planning to limit these risks?

	

	


8. Timetable 


	Draw up a timetable of key activities over the next three years (include attachment if necessary): 

	

	

	

	

	Name the three most important milestones on the way to reaching your goals and specify a date for each:

	1.   

	2.

	3.

	

	


9. Financial plan (description and calculations)
(In this section, summarize the results of realistic detailed planning carried out using the calculation sheets or electronic tables)

	Revenue and profit forecast          [terms for cash-basis accounting in Italic]

	Year 1
Year 2
Year 3
Turnover [cash receipts]
Costs [cash disbursements]
Gross profit
Other costs/outgoings
Operating profit/(loss) [surplus/(deficit)]
Financing costs
Tax
Annual profit/(loss) [surplus/(deficit)]
Operational cash flow


	Liquidity forecast

	Year 1

Year 2

Year 3

   Own resources – beginning
   Borrowed funds – beginning
Liquid resources – beginning 
   Cash receipts
   Cash disbursements
Required funds
   Own resources at year-end
   Borrowed funds at year-end
Liquid resources at year-end


	Breakdown of liquid resources at year-end

	Year 1

Year 2

Year 3

   Own resources 

   Borrowed funds 

      Bank credit
      Loans
      Other
Total liquid resources at year-end


	


10. Detailed planning
Depending on the size of your enterprise, do your detailed planning manually or electronically using standard software.  You must at least provide: 
· an income statement [statement of cash receipts and disbursements] for three years and calculation details;
· a budgeted balance sheet [statement of surplus/(deficit)] for each year;
· a financial, liquidity and investment plan.
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